MIDVAAL LOCAL MUNICIPALITY

MINUTES OF THE 1°" ORDINARY MEETING OF 2015 HELD ON THURSDAY,

29 JANUARY 2015 AT 15:00 AT THE COUNCIL CHAMBERS

9.A.28

[ES]:

C 1266/01/2015
MC A/3068/01/2015

ADJUSTED CAPITAL AND OPERATING BUDGETS OF COUNCIL —

2014/2015 FINANCIAL YEAR

5/1/2

COMPETENCY: COUNCIL

1.

RESOLVED

That the report on the adjustments budget for the 2014/2015 financial year, BE
NOTED.

That the 2014/15 Budget BE ADJUSTED as allowed for in the MFMA Municipal
Budget and Reporting Regulations as per the following tables as contained in
the annexure to this report:

Table B1 - Adjustments Budget Summary

Table B2 - Adjustments Budget Financial Performance Standard Classification

Table B3 - Adjustments Budget Financial Performance Revenue and
Expenditure by Municipal Vote

Table B4 - Adjustments Budget Financial Performance Revenue and
Expenditure

Table B5 - Adjustments Capital Budget by Vote and Funding

Table B6 - Adjustments Budget Financial Position

Table B7 - Adjustments Budget Cash Flow

Table B8 - Cash Backed Reserves and Accumulated Surplus Reconciliation

Table B9 - Asset Management

Table B10 - Basic Service Delivery Measurement

That it BE NOTED that the revised budget as reflected in the B Tables referred to
in 2 above, is a combination of adjustments processed under delegated authority
during the year, the adjustment budget changes as approved by Council in
August 2014 (roll-overs) and the adjustment budget requests contained in this
report.

That the Measurable Performance Objectives BE AMENDED as contained in
the annexure to this report.

That a generator be procured as a matter of urgency to mitigate the risk of
operations being hampered due to load shedding.

That such generator be funded from vote number 1301054035165 (Generator)
as contained in the 2014/2015 capital adjustments budget.

That the Municipal Manager in conjunction with the Executive Mayor be
authorised to effect a virement should the actual cost be higher than the
amount provided in the adjustments budget.
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ADJUSTED CAPITAL AND OPERATING BUDGETS OF COUNCIL —

2014/2015 FINANCIAL YEAR

5/1/2

COMPETENCY: COUNCIL

PURPOSE

To recommend adjustments to be made to the Capital and Operating Budgets of
Council as well as the resulting adjustments to the Measurable Performance

Objectives.

RECOMMENDATIONS

1. That the report on the adjustments budget for the 2014/2015 financial year, BE
NOTED.

2. That the 2014/15 Budget BE ADJUSTED as allowed for in the MFMA Municipal
Budget and Reporting Regulations as per the following tables as contained in
the annexure to this report:

Table B1 - Adjustments Budget Summary

Table B2 - Adjustments Budget Financial Performance Standard Classification

Table B3 - Adjustments Budget Financial Performance Revenue and
Expenditure by Municipal Vote

Table B4 - Adjustments Budget Financial Performance Revenue and
Expenditure

Table B5 - Adjustments Capital Budget by Vote and Funding

Table B6 - Adjustments Budget Financial Position

Table B7 - Adjustments Budget Cash Flow

Table B8 - Cash Backed Reserves and Accumulated Surplus Reconciliation

Table B9 - Asset Management

Table B10 - Basic Service Delivery Measurement

3. That it BE NOTED that the revised budget as reflected in the B Tables referred to
in 2 above, is a combination of adjustments processed under delegated authority
during the year, the adjustment budget changes as approved by Council in
August 2014 (roll-overs) and the adjustment budget requests contained in this
report.

4, That the Measurable Performance Objectives BE AMENDED as contained in
the annexure to this report.

5. That a generator be procured as a matter of urgency to mitigate the risk of
operations being hampered due to load shedding.

6. That such generator be funded from vote number 1301054035165 (Generator)
as contained in the 2014/2015 capital adjustments budget.

7. That the Municipal Manager in conjunction with the Executive Mayor be

authorised to effect a virement should the actual cost be higher than the
amount provided in the adjustments budget.
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REPORT

Section 28 of the Municipal Finance Management Act deals with adjustments budgets.
In terms of the sub-section 2 of section 28 of the Act, an adjustments budget is
intended to do the following:

a)

b)

c)
d)

e)

f)
9)

Must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year

May appropriate additional revenues that have become available over and
above those anticipated in the annual budget, but only to revise or accelerate
spending programmes already budgeted for

May, within a prescribed framework, authorise unforeseeable and unavoidable
expenditure recommended by the mayor of the municipality

May authorise the utilisation of projected savings in one vote towards spending
under another vote

May authorise the spending of funds that were unspent at the end of the past
financial year where the under-spending could not reasonably have been
foreseen at the time to include projected roll-overs when the annual budget for
the current year was approved by the council

May correct any errors in the annual budget; and

May provide for any other expenditure within a prescribed framework

Section 54 of the MFMA deals with the SDBIP, and subsection 1(c), provides for
amendments to the SDBIP.

(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must ...

c) consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service delivery targets
and performance indicators in the plan may only be made with the approval of the
council following approval of an adjustments budget.

Cognisance should also be taken of the requirements as set out in Chapter 4 of the
Municipal Budget and Reporting Regulations, which addresses the following
principles:

Section 21: Formats of adjustment budget

Section 22: Funding of adjustment budget

Section 23: Timeframes for tabling of adjustment budget
Section 24: Submission of tabled adjustment budget
Section 25: Approval of adjustment budget

Section 26: Publication of approved adjustment budget
Section 27: Submission of approved adjustment budget

The attached adjustments budget follows the format as prescribed in Schedule B of
the Municipal Budget and Reporting Regulations.

This item must be read with the analysis of the midyear results as presented in a
separate report to Council for further information on the actual performance of the
municipality for the first six months.
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PART ONE — ADJUSTMENTS BUDGET

Mayor's Report

The purpose of this report is to recommend adjustments to be made to the Capital
and Operating Budgets of Council as well as the resulting adjustments to the
Measurable Performance Objectives.

Operating Revenue

The Operating Revenue Budget of Council is being revised upward by R38 212 788.
The total operating revenue will thus increase from the current budgeted
R771 821 667 to RB10 034 455.

Main reasons for the net increase of revenue include:

» |Increase in property rates (+R4m in council revenue, R2m reduction in
Savanna, net increase of R2 041 250)

s Increase in sewer sales (+R800 000 in council revenue, R389 158 reduction

in Savanna, net increase of R410 842)

Reduction in electricity sales in Savanna (-R6 805 439)

Reduction in refuse removal revenue in Savanna (-R348 202)

Reduction in water sales in Savanna (-R952 630)

Reduction of new connection fees (-R1.7m)

Increase in public donations (+R4.3m)

Reduction of Environmental Subsidy grant from Sedibeng (-R438 423)

Increase in Provincial Grants (+R636 000)

Provision for traffic fines as required by iIGRAP 1 (+R35m)

Increase in interest received (+R4.3m)

Increase in other income (+R2.5m)

@ & @& & & & & 8 & @

Operating Expenditure

The operating expenditure budget is also recommended for adjustment.
Departments requested additional funds for critical service delivery projects. As no
additional cash revenue is available, additional cash expenditure could not be
appropriated, but the approved expenditure budget has been re-prioritised to make
provision for the additional expenditure requirements.

The expenditure budget is increased by R38 005 843. Contributions to the capital
budget will also increase with R317 782.

Main reasons for the net increase of expenditure include:

« Provision for additional remuneration of employee cost (refinement of salary
budget after appointment of new employees (+R604 682)

* Increase in general expenditure (main component related to additional VAT
payable) (+R314 444)

* Increase in bulk purchases — reduction in bulk purchases provision for
Savanna City and increase in water bulk purchases (+R2 532 705)

3
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Increase in interest for the landfill site provision (+R1m)

Reduction in contracted services (-R722 399)

Reduction in repairs and maintenance (-R726 524)

Reduction in grants paid (-R277 230)

Provision for bad debt for traffic fines as required by iGRAP 1 (+R35m)

Surplus

The budgeted surplus reduces from the originally approved R489 805 to R378 968.
The budgeted accounting deficit will be R206 945 less than the originally budgeted
R56 330 253 at R56 803 308. There will not be a cash deficit as a non-cash
expenditure provision of R131 699 993 is included as depreciation. The increased
depreciation resulting from the adoption of GRAP 17 is being offset to minimise the
effect on tariffs. The offsetting will be phased out in in future budgets as the practice
of offset depreciation limits the municipality's ability to set sufficient cash aside for
the renewal and replacement of assets.

No new allocations of cash backed accumulated funds are approved in this budget,
nor does this adjustments budget approve any allocations for unforeseen and
unavoidable expenditure.

Capital Budget

The capital budget is being reduced downward by R16 912 238. The adjusted
capital budget will be R73 883 690. The adjustments include the shifting of funds
from the current financial year to the next financial year on multi-year projects.
Projects funded by external loans totalling R2 200 000 are being rolled forward to
2014/2015. The projects that are being rolled over are;

« Sicelo/Highbury (Valley Settlements) Reservoir & Main (counterfunding),
R1.75m
* Sicelo basic services, R450 000

Part of the reduction of the budget is due to projects already completed (vehicle and
equipment purchases) at a lower cost than budgeted due to effective SCM practices.
Savings on vehicles procured on HP agreements making use of the RT 57
government tender amounted to R1 403 815

Measurable Performance Objectives

Due to the findings of the Auditor General as well as the impact of the adjustments to
the budget, the measurable performance objectives are amended. The amended
Measureable Performance Objectives are attached as Annexure D.

Attachments

Annexure A — Proposed Departmental Adjusted Operating Budget

Annexure B — Proposed Departmental Adjusted Capital Budget

Annexure C — National Treasury Schedules B1 - B10
Annexure D - Proposed Adjusted Measurable Performance Objectives
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Resolutions

1. That the report on the adjustments budget for the 2014/2015 financial year be
noted.

2. That the 2014/15 Budget be adjusted as allowed for in the MFMA Municipal
Budget and Reporting Regulations as per the following tables as contained in
the annexure to this report:

Table B1 - Adjustments Budget Summary

Table B2 — Adjustments Budget Financial Performance Standard
Classification

Table B3 - Adjustments Budget Financial Performance Revenue and
Expenditure by Municipal Vote

Table B4 - Adjustments Budget Financial Performance Revenue and
Expenditure

Table B5 — Adjustments Capital Budget by Vote and Funding

Table B6 — Adjustments Budget Financial Position

Table BT — Adjustments Budget Cash Flow

Table B8 — Cash Backed Reserves and Accumulated Surplus Reconciliation
Table B9 — Asset Management

Table B10 — Basic Service Delivery Measurement

3. That it be noted that the revised budget as reflected in the B Tables referred
to in 2 above, is a combination of adjustments processed under delegated
authority during the year, the adjustment budget changes as approved by
Council in August 2014 (roll-overs) and the adjustment budget requests
contained in this report.

4. That the Measurable Performance Objectives be amended as contained in
the annexure to this report.

Executive Summary

The Operating Revenue Budget of Council is being revised upward by R38 212 788,
The total operating revenue will thus increase from the current budgeted
R771 821 667 to RB10 034 455. The proposed amendments are detailed below:
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l_mnmnm Fol Fot TOTAL REQUEST PROPOSED
H0VA01S BUDGET WITH YEAR TO FOR HEW
ORGJ SUDDET VIREMENTS DATE [ytd) ADJUSTMENT BUDIET
INCOME
Property Rates: Comenprrial 152 08 52 158 BOA 512 T4 527 830 -155 846 639 42 961 BTA
Propary Rabes: Revicential - - 22 1T 1 141 000 DOG a1 000 000
Property Rates: State . TH8 742 3 850 000 3880000
Proparty Ralsa: Monicipal 168 378 1 000 000 1 000 Do
Propedty Rales: Agricubune I 068 027 5§ 900 00O 5900 000
Propety Rates: Oiher . . AT 500 000 500 0060
Leng incoms Forsgons - Ass Rales Residential Retals =35 103 183 =34 233 165 12808513 J2195TH =32 078 487
L income Foragons - Axs Rates Res improvemants Rabals X2 524 958 =32 924 B4 -17 648 32 2418211 =30 50 T4T
Lass Incomas Foregons - Persionsns Aebate o - . e -
Leaa: incoma Foregone - indigent Subaidy - .
Lesy: Incoms Foregons - Ciher = L _Anrr - o
Sub-Tolal! Froparty Rales 130 588 380 130 525 389 &0 540 887 2041 250 132629 630
Electriciy. Basic a0 G50 457 20 Ba0 45T B BAG BaT =1 T26 2 18933 805
Eigctricity Saies 163 B9 162 183 85 162 92 038 408 - BN BET 182
Edeciricity Sadey: Pre-pasd B3 135 Ted B3 136 To4 2B HIEN -5 OTR 487 B4 083277
Leas: incoma Foisgons - - . . -
Sub-Tolal: Electricity Sales 271 &5 38 273 688 381 129 933 574 -5 805 439 2048 BE2 Gl
Rafuss Removal: Gendeal = TTI4 5 TTY &30 13048 520 =348 202 2542828
Fafuse Removal Spacinl 3 TM 850 3734 950 832 125 . 3734550
Sul-Totsl: Refuss Removal 29 508 380 9 508 380 RETT IR <348 202 20180 1TR
Sewernge Asdtons 14 925 801 14528 &1 7432 Ba5 -1 55 14 823 247
Savwerage: Bask: 15427 724 18437 724 7976885 414 304 18842 120
Sub-Total: Sewerage 30 354 525 30 354 525 15 400 572 410 Ba2 30 7E5 387
‘Water: Basic 11 348 188 11 245 188 5 4TH5TA 78 ToS 11 059 483
Waber Saken 148 338074 149 338 074 T4 Dat B15 1 479 TT1 147 BSE 302
Wiber Saies: Pra-pala 231 580 231 989 81 307 . 231989
Liess; Incoms Foregone -14 B3Y T8 =14 BO3 786 -9 078 502 | BOY T =14 000 000
Sub-Totak; Water Sales 144 112 485 144 7 485 71 380 408 -85 & 145158 TT5
Sub-Todal: User Chargea for Services AT 883 TS 478 663 T53 T30 824 485 =T 60% 450 471 068 204
Devaloprsn Coniributions 2350 000 2 340 000 BT - 2350000
Mew Connaction Fees (Capax 1 200 069 3 200 000 | =1 T Boo 1 500 000
Sub-Total: Public Contribulians 5550 000 5 550 000 42 T 1 T0G 000 3 B50 000
Publc Danations (Capilal infrastructung) 1 200 000 1200 000 . 230 000 1 &30 000
Qb Cash Donaliors and Contributions {Opst) 330 000 230 000 1224 825 4061 328 % 33 206
Othet Cash Donalions and Conributions (Capsa) = = =1 50 000 50 00Q
Sub-Totsl: Public Donations 1 530 000 1 530 600 1224 525 4 343 226 S8TI NG
Financial Management Grani 100 000 100 000 00 000 - 100 Dog
hhmicipat infrasinachrs Granl 28686 00D 28 BB 000 3 340 000 t 28 585 001
Fieegianal Bul nfrantructune Grant - - - -
Efficisnt Enaegy Daenand Marngemrasl Side Gian - . -
Crthar Mational Capex Grants . . 5 . -
Sub-Total; National Sranis {Capex) 8 TD8 00D &0 TEh 000 23 440 00D 1 &0 TAE O
Kuricipal infrestructune Goard 1 150 000 1 180 000 = - 1 180 000
Equilabie Shans Grart 56 032 000 %5 033 000 &4 272 000 277 6027
Muricipal Systeens imprevemen] Grant 934 00D B34 000 S34 000 - 834 000
Financial Mansgamant Grant 1350 000 1350 000 1 380 000 - 1380 000
EFWP Graml 1135 000 1 13% §00 Tié D00 - 1 135 000
Specifi: Coniriwtion |owars Councilon (Equiabis Share} 4 81 000 4683 000 - i1 4683277
Qthar Mationad Opaa Granti - - . - =
Sub-Total: Mational Geants (Opex) 85 285 000 45 285 000 4T 350 000 - &5 285 D00
H Programme Grart 28T 983 28T 9A3 = - 287 983
Enviranmentsl Suvsicy Girar 3000 0ok 3 000 000 1 144 385 =438 473 2 581 67T
Sacibeng Capital Granty - - . - .
Sub-Totsl: District Municipality Grands (Opax) 3207 %83 3287 083 1144 360 438 471 2 840 580
D3RAL Grant 2450000 400 DO «30 000 &45 000 1 0 DOO
Ceher Provingial Capes Grasis = = - 4530 000 450 000
Sub-Total: Provincial Grants (Capax) 2450 000 40 004 400 000 11348 000 1 538 000
Prowineial Heath Subeidy LR AR ] B8 919 LR ] - ESN
DSRAC Gran 15630 000 3580000 3 50 000 =500 000 3180 000
Othar Provincial Opax Granty - - - . .
Sub-Total: Pravincial Grants [Opaex) BES e 10 555 919 489 M9 <S80 000 10 095 010
Scrmmary: Opesating Tranakers TT 110 Bo2 79 1E8 BOC 53 333 408 <538 423 T8 230 4T
Summary. Capital Tranafers (DORA) 31 2% 000 =9 186 00O 23 M0 000 1 138 801 X0 132001
Somermary. Caphal Rarvams 27 586 000 35 938 D00 36 482 TS =201 35 657 001
Sub-Total: Goevernmant Grants end Subsidies 108 354 902 108 354 02 TT T3 408 187 578 105 552 460
8
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[FiRANCIAL PERICD Fo1 Fi TOTAL REGUEST FROPOSED
A0S BUDGET WITH YEAR TO FOR HEW
Bul VIREMENTS DATE {yid) ADJUSTMENT BUDGET

Fines 14 523 000 14 523 000 4051833 35000 000 49 523 000
Subx-Tedal: Firnes 14 523 000 14 523 000 4051 532 35 000 DOG 45 533 00D
Irsanest on Deblors Accounts 4 000 000 4000 Dod SBa 64 3000 00O T 000 000
Interest on Bark and investnants 2 000 000 2000 000 2858480 1 300 000 3300060
Sul-Tolal: Interesl Roceived 8 0D 0 @ 000 000 T 750074 4 300 000 10 300 000
Rant of Facilfies and Equipman 1 300 000 1 300 000 539 335 | . 1300000
Sub-Total: Reni of Faciities and Equipmant 1 300 000 1 300 000 539 355 1300 000
Accesa o indomrator | Copée | Fane 20000 50 000 31 446 50000
Cametlary Incoma 651 688 LA 126 766 591 588
Cleaning of Stands 95 506 85 806 AT NE 9% 06
Impounding of Yehicks 853 E52 4 520 562
Lost and Damaged Library Material 8818 568 2&TH - sE18
Haw Connsclion Fees (Opax) 340 000 345 000 4 414 BOT 3200 DoG 3 540 000
Lost Tokers 1178 1178 185 . 1178
ValuaSion Rodl Enguires B34 893 - . )
Sundry Inceme I 806 BE2 1 BOE A82 3113 140 220 1 ST 102
Sirplus Cash 33T 13m0 1741 - aam
SCM Tender Deposss 71024 73034 N4 - TI034
Insurance Income . - 35T 008 05 THE BOS TR
Foecovaned Lagal Couts 0000 50 000 - . £0000

Steck Adjustmants [Surpluses]) . - . -
Telaphong incoms 160 000 180 008 Tisas 180 500
Dishandsuned Cheques d 240 4240 nr 4240
Agvetising | Signs | Alibaards 125 000 1245 000 512 125 000
Reconnection Fess & 000 000 & O 00 2488 082 5000 DOO
Traftc Excors A7 400 42 400 39 035 - 42 400
Vacuum Tank Sarvices & OFG BX0 2085 638 B4 45T =1 BEE B39 100 00%
Parmmiin 31 B 31 B30 11 24 g 3t 800
Basicing Plan Copes 40000 40 000 11 788 . 40000
Buiiding Plar Feas 1 500000 1 500 000 545 597 1587 1818876
Clenrane | Valuation Certficates 106 000 106 000 =0T . 106 000
Poitage Fess Recovensd . - 136 343 180 00D 183 000

Ba0 Debfs Recoversd N % - s =
Enirance Fees. E3642 65842 E1040 B8 642
Final Aensng Fees 110258 110 258 E2 856 Mmozse
Mambaiship Foes 1400 1 400 ms 1400
Water Test Faga B 408 5 AR 1650 B 208
Fianning Faes 265 Q00 265 000 396 550 265 000
Services Chages 450 000 450 000 405 983 450 000
Disposal Fess (Lanaf Sne) I 116400 A8 400 1 608 325 - 3116 400
Rahatsiftation (Lardfl San) 185 820 155 20 84628 - 168 820
SETA Awfuradsy 800 000 B 004 118814 . BOG 000
Sub-Taotsl: Oiher Income 1T 140 T4 17 140 T4 12083 158 T4T6 373 10 E25 6l

Gain on Disposal of Assets - - - - .
T64 650 785 T64 055 78S 401030 102 | 38 962 788 803 822 573
1 745 BER 1 T45 BEY 3055 a4 - 1 TS BB
Ba 8 B4 801 10 897 B4 B0
862 To4 852 704 B3 TS - 852 T04
2614820 28t4 920 B2 ETE 750 D00 1 864 920
1 852 Aa0 1852 589 =103 154 Lo 1 842 8AS
7181 882 T 181 B52 4 155 B89 <150 000 6411 882
733 835 56T 732 884 £4T 380 T1Z 150 38 45 TET T4 382 454
T _I! - TTiERV AT _'IIIII'I T FRFS L 455

Property Rates

The completeness of revenue testing, including the reconciliation between the
valuation roll and the billing database has have led to a slight increase in the
property rates revenue as property not correctly billed were identified. Property rates
is recommended to be increased by R4m. At the same time, the transfer of
properties in the Savanna City development took longer than anticipated and the
property rates for the Savanna City cost centre must be reduced by R1 958 750.

The net increase to property rates will thus be R2 041 250.
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User Charges for Services

Sewer revenue are currently slightly higher than budgeted and it is recommended
that the budget be increased with R800 000. As with property rates, services income
for the Savanna City development must also be decreased. The proposed changes
are as follows:

* |Increase in sewer sales (+R800 000 in council revenue, R389 158 reduction
in Savanna, net increase of R410 842)

« Reduction in electricity sales in Savanna (-R6 805 439)

+ Reduction in refuse removal revenue in Savanna (-R348 202)

» Reduction in water sales in Savanna (-R952 690)

The total user charges for services are reduced by R7 695 489,
Development Contributions and Public Donations

The budget for new connection fees are being reduced with R1 700 000 as the
income year to date is lower than budget. Public donations are being increased with
R4 343 226, primarily due to the increase in the Urban Management Grant at
Savanna City. A greater portion of the grant will be utilised as the property rates and
user charges for services income is slower than anticipated. Provision is also being
made for the transfer of a property to be sold in execution as approved by Council.

Development contributions are being reduced from R10m to R1m, mainly as a result
of the planned Rissiville substation project where sufficient development applications
have not been received. The project has also been removed from the capital budget
for the 2013/2014 financial year. The project will be re-budgeted for in the
2014/2015 financial year.

Government Grants

Grants were adjusted to the actual allocations as per the

« Reduction of Environmental Subsidy grant from Sedibeng (-R438 423)
* Increase in Provincial Grants (+R636 000)

Fines

The budget for traffic fines is being increased by R35m in line with the requirements
of iIGRAP1. The expenditure budget is also being increased with R35m as provision
for bad debt as these fines are not necessarily collectable (subject to court process).
Other Revenue ltems

* Increase in interest received (+R4.3m)
* Increase in other income (+R2.5m)

681



MIDVAAL LOCAL MUNICIPALITY

AGENDA OF THE 1°" ORDINARY MEETING OF 2015 TO BE HELD ON THURSDAY,

29 JANUARY 2015 AT 15:00 AT THE COUNCIL CHAMBERS

Operating Expenditure

The operating expenditure budget is also recommended for adjustment.
Departments requested additional funds for critical service delivery projects. As no
additional cash revenue is available, additional cash expenditure could not be
appropriated, but the approved expenditure budget has been re-prioritised to make
provision for the additional expenditure requirements.

The expenditure budget is increased by R38 005 843. Contributions to the capital
budget will also increase with R317 782.

The net reduction is made up by the following amendments:

FINANCIAL PERIOD Fo Fo1 TOTAL REQUEST PROPOSED
20142015 BUDGET WITH YEAR TO FOR HEW
ORG BUDGET VIREMENTS DATE(yid) | | ADJUSTMENT BUDGET
ENPENDITURE
Acling Allgwancs 22000 22 000 . 13 857 11
Bane Saianes 119205822 119 208 a2 53276 548 -4Te N MeEMrT
Housing Subsioy 1622 108 1 022100 404 06 84 400 1 90 500
Industrial Councl Liny 0808 &0 508 24 852 1034 61 343
Lt Borws BOTA 187 3OTa ST 4 733 T -Td 833 T 098 254
Crowriime B 552 963 8652 963 3 284 B4 545 958 9202 91
Shift Croaetima 180 000 250 000 E3448 s 38 000
Redemption of Laa'm B4 552 B42 BED 425 166 =215 441 i r) |
Standby Acwance 2600000 2 6OQ 000 128 EIT - = G0 000
Telephans Allwahte 1204 410 1204 410 E49 523 A 010 1530420
Travaling Alivwance 8057 TOO0 8057 700 3703 296 2810 200 B 348 800
UiF 1037 TR 1037 TTR 441 B30 28540 1063718
Shilts Derewiopemant Ly 1471 08l 1471 0ad &77 367 = B 1 4T3 680
Group Insurance 27T 673 Fiadie] 108 T2) BLE ] 2485 00
Msoical &g Fung 8607 2AT0 B 85T AT0 4 140 929 &0 530 B 738 303
Pansion Fund 23 BBD 842 231 850 842 10 589 126 | =18 TE 23811 04
Sub-Totai: Remuneration of Employwes 188 358 459 188 256 468 BYAT4 TS Lo 186 G01 151
Alcwanied of Coursilomn B 432 058 B 432 058 3585 TTD - B 43 058
Teiaphors Alcwance: Councilon 620 000 620 000 5T - £20 000
Sub-Total: Remuneration of Councilions 052 058 P 052058 4272 T4% - 0 052 058
Audil Fees 2430000 2 530 000 2333968 - 2 B3 000
Bank Chamges 1 448 GES 1445685 628 B . 1445 GBS
Bursares and Stuogent Prsciial Wk 400 378 458 208 115 4548 =50 000 40E 204
Compansation for injurties and Diseasas 1 BA5 000 1 685 000 T63 650 =103 000 1 BA4 000
Cemputer Requssments | Services 373 BES ITIAES 40137 =11 000 352 BEE
Cengresses | Professional Mestings 1215485 1213 488 AT 178 98 1253220
Conneclions A3Mmars 3335075 [ =2 000 000 1334078
Disconrmctions and Reconnecticns ars a7Ts - - F ]
Elctions . - . - N
Cash Colaction SE3 230 263 X 128 351 - 263 230
Fusl Miscalanecys - - s - .
Emplayes Assistance Programme 40947 40 547 4 T80 . 40 947
Flaat - Fusl S 550 450 H475 080 3584422 B3 ETD & 129830
Flaed - Ol 43788 43758 57 - 43788
Fuad Miscedansos TES G4 B3 14 255 50 &5 000 a1
Flget - E-Toll 82 000 82 000 - - 92 000
Miadical Expenses 43E9T 435 9T 168 58T ~10 000 4267
Lsase Agteemants = - . . *
Ertariainmend 17 886 46 096 208 TR 16 50 351 048
HIY Programme 29T 640 287 Ba0 4 d - 97 640
Logal Expansas 3608 935 1608 838 2168 104 1 400 000 5 008 835
Licarss Fans 659 85T &84 791 20 238 18 000 713 M3
Licanss Fess. Brosdcasting SAMRO - some 4 804 = 5078
Loveg Sanvice Recogniion Awands 110 355 110 355 35 967 <55 000 &8 369
Meparad Donationg 196 469 198 453 aTam - i 488
Markating | Promotions | Advenisamards 1 254 548 1 254 546 513479 50 000 1304 845
Memroaranip Fees 1 70T 0E3a 1 776G 053 1770 689 20n 128
Huiritionsl Case 28 5m 28 5 - - 28 59
2ecupatenal Safey 377 380 727 3481 & THY T4 94E
Faupar | Indiger Buriak 183944 163 348 B30 * 183 848
Parodicals | Rafeence Booka | Magazine TR AN 478 X8 B0 986 12 552 450 520
Foyiage 574 418 §74 418 338037 «10 000 962 415
]
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Conirnsied Sacvicer Sirike Eﬂw;m
Contrasted Sarvioen. COTV Programms
Contrectes Services. MIG

Contracted Services: EPWP

Contracted Serdces: Recycling
Cormcied Sarvices. DR Testo Gamen

R & M; Buildings, Fanzes and Siies

R & M Hetwork finfrastruchors: Buls Sardoe

A & M: Natwers | infrastrocturs: Geavsl Boada

A & M Netwens | iInfrastructure: Tared Roass

R & Rt Retwonk / infmstnacture; Temed Roscs Rsseaing
A& M- Natwork | Infasinecture: Roplace Ronen Poies
A & M Gras Cutting

R4 M. Ficwarbed Malnisnance

Hll}:'l'r—m

R & M: Pest Conlral

A& M Furnum

R& bi: Pusp Stasons

A & bt Flesl Miscelansous

A & b Flewt

B & M Rehab of Land®) Sies

P & A2 [T Equipnsent and Back-ups

R &M COTY Camuras

Tadwia infiormal Settiementy [Ff Councl owned land|
Fansloner Grants: Addlional Axsssement Rades Rebate
Indigant Granis: Addibonad Assassrent Raley
Indigani Gennts: Fres Refuss Cobechian
Indigani Graniy: Fres Basic Santtabion
Incligem Ceanty Fres Basis Ectrizity
Indigend Grants: Frew Basc Walsr
Sub-Total: Granis Paid
Depreciation and impairments Flued Assats
Sub-Tolal: Depreciaton
Peoviilan for Bad Dbl
Sub-Totad: Contributions 1o Provistons
‘Loss on Disposal of Assety
Sub-Total: Loss on Disposal of Assety

F Foi TOTAL REQUEST PROPOSED
Faa Rl G H BUDGET WITH YEAR TO FoR HEW
ORG BUDGET | VIREMENTS DATE [yid) | | ADJUSTMENT BUDGET
12 564 12 884 = =17 584 .
100 458 1 698 B <27 T80 fid 248
451 424 451 424 9 17% - 461 424
4374 40T4 - - 434
ToTaam 10TE 4T 188 8TT <5270 1028 T
;e e REH 122 890 - ;M\
so0Tis 2020715 3074 THE <149 0R8 SET T
TaTA Tama - =2000 2978
1137203 1137 209 417443 B B40 1 14 0l
. : . - 1
1542123 1552 133 B2S4TE T Tam 1899 pa2
TiE&M Tig 5T 26T EM -300 200 416 570
B2 50 BEQ 950 444 30% 23T 050 B84 000
12745 1274 9458 &85 850 1124 1ITa R
448 483 448 483 141904 26000 aT4 apl
1 1134 3 508 070 10 000 1124 31
1681 048 1 60 Q4 11632 266 T 800 1683 8a
245 8O0 245 800 -1 - 45800
N - saam 300 000 BO0 DR
1 008 959 1 005 865 A8 B3 =40 000 SEL 565
JET -7 2871 887 2480 008 - 28T 867
1082 T 1082 T3 299 182 1082 T31
101029 101 029 - 101 028
%3 068 023 53 s oaa 25 337 030 T 53 5hz 467
184 173 658 184170 B 102 378 £20 FLY ] 194 223178
B9 &ES 301 5 465 301 45 T 23 2481228 51548 536
TED 630 9 83 638 a9 140 081 K10 2532705 R8T T
18 D5 ) 18 505823 Bdd? 02e = 18 B0 173
= F o 1 000 000 1 0O D00
18 B0 1) L] ] LE -] 1000 DOO 10805 823
48 BA0 09t 48 487 On1 18 853 56T =AY 23 48 37T B6R
2037 000 2037000 BT4 560 - 2037000
- E8C 00 &3113 - SBJ 000
1479250 1479240 153880 344 150 538000
4610 B4 610 - <54 10 -
4T 182 4Tt 160 189 215 . AT 8D
1111000 1111 000 235 849 . 1197 000
1589378 1% 278 953 B39 453 000 T4 M
266 T80 3£ THD 262811 - 256 TS0
FITH 350 T - E--RALY 301 668
517 000 517 000 El ] . 17 o0
S8 b 020 ST 428 020 22891 404 T2 300 58 Tod B2
5084 8 5251 161 1 389 847 22T BITRE
TTIS 082 T T8 o052 2435 129 T4 BED TR e
5241 §0O £247 600 2183268 80000 8301 B0
11 308 800 11 286 B0 3 251 BEY =320 000 10868 800
3129 600 3128800 2454 288 - J 128600
240000 240 000 - 58100 143 900
JOTA T JOTA TN 4 48T - JOTRTY
257 295 AT 208 85 22 - =i
54338 54338 MeTs - o]
R LY.L LY Lk - - KL
bl ] 350259 18454 -20 B4l R
20T 182 2617 152 LEAR-] ~115 000 2802 152
13348l 1 8T 161 1042 14 24610 181 TN
1547 B48 bRLY e 1123283 5000 3180 882
2381 868 2300 S8 - 352738 2028 830
B3 426 B4 L] - By a2e
46 Ted BT &5 933 83T 14 885 397 S r k] &8 20T 113
HET HET4 S8 - HET
= - = 800 000 E00 000
S0 50000 AT0 T4T - el e ]
[ 1R - ] EBY 850 2T e E&1 9D
B0 000 BA0 000 286 43 BAG 0OG
I 00 000 1 100 000 355 703 - V100 DO
2009841 1009 641 183 800 ETT 200 2124n
* . 152 288 . .
B0 265 5920 284 1870 830 27T 20 5648 033
131 688 953 131 84 893 el . 131 &0 B0
131 b8 903 131 &0 202 B4 B4 T - 131 el B
T 78 WETITH 14 138 876 38 030 184 B4 09§16
THETRTH IEETE TS 14330 878 34 030 185 B4 70 e
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FINANCIAL FERIDD FOH Fol TOTAL REQUEST PROPOSED
2047015 BUDGET WiTH YEAR TO FOR HEW
ORG BUDJET VIREMENTS M‘I‘l;ﬂ!! ADJUSTMENT BUDGET
20 950 038 B21 BT0 038 300 750 T3 T BG0 425 881
| T4 858 1746 bed T34 020 = 1 a5 28
B4.801 B4 801 18247 - B4.801
BE2 T4 D2 T04 378 881 - B52 TOd
2614 520 ZE14 520 B&T 538 ] 15648 520
1 852 589 1 882 583 T WS . 1 8337 5849
7181 B&2 7181 852 & 003 T12 T&0 000 & 411 852
e =0 [ smsesian ECTECTETT 35005 143 [ TTETRLE]
ACCOUNTING SURPLUE | [DEFICIT) =38 33 253 <57 810 333 10 440 428 P X2 <58 &) 308
Azzounting Surptus [|Dehc) et Capial Resenue -84 318 253 A2 B4E 253 14047 788 dg) B4e 40 484 305
Lean:
Caoniribution io Caplis! Budget |Captial Replacement Resarve) 14 356 000 14 350 000 - FETI TEY 16 321 Ta1
Cantribution jo Caphal Budge! (Sranis and Contribusicns) AT 88& 000 37T 306 000 . =1 BA3 399 35 852 001
19 870 835 19870 B35 8072058 = 19 870 A3Y
~128 006 893 <128 028 483 = - 128 028 893
= =T - - ARG E0Y igeraen| [+ AT 83T FEHET

Remuneration of Employees and Councillors

The salary budget has been revised based on the actual filling of vacancies as well
as the actual uptake of benefits by newly appointed staff members (such as medical
aid scheme, housing subsidy, etc.). In the original budget, only 75% of the cost of
vacancies were budgeted for. The budget is now being increased with R604 682.

General Expenditure

General expenditure votes increased with R314 444, of which the greatest part
comprised of the provision for additional VAT payable as a result of the
implementation of iIGRAP1.

Bulk Purchases

Bulk water purchases have been increased with R3 500 000 as the purchases are
currently slightly higher than budgeted. Linked to the decrease in the budget for
water and electricity sales, the bulk purchases vote for Savanna City is also being
decreased with R3 800 373. The net movement in the bulk purchases category is an
increase of R2 532 705.

Interest Paid

A provision of R1 million is added to the operating budget to make provision for
interest to be paid on the landfill site rehabilitation provision.

Contracted Services

The contracted services category has been reduced with R722 399. This is to
ensure alignment of the budget with the actual cost of contracts awarded during the
year.

Repairs and Maintenance

Repairs and Maintenance have been reduced with R726 524. The biggest portion
relates to maintenance for the landfill sites. These costs must be debited to the
landfill site rehab provision and not the repairs and maintenance budget

1
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Grants Paid

Grants for free basic services are also being reduced in line with the reduction in
electricity sales for the Savanna City development. Furthermore an additional
RE00 000 is provided for the completion of the toilets in informal settlements project.

Provision for Bad Debt Provision

The provision for bad debt has been increased with R36m — R35m relates to the
additional traffic fines income and a further R1m to provide for the lower than
projected collection rates.

Contributions to the Capital Budget

The contribution to the capital budget votes have been aligned with the amendments
proposed in the capital budget.

Capital Expenditure

The capital budget is being reduced downward by R16 912 238. The adjusted
capital budget will be R73 883 680. The adjustments include the shifting of funds
from the current financial year to the next financial year on multi-year projects.
Projects funded by external loans totalling R2 200 000 are being rolled forward to
2014/2015. The projects that are being rolled over are:

* Sicelo/Highbury (Valley Settlements) Reservoir & Main (counterfunding),
R1.75m
» Sicelo basic services, R450 000

Part of the reduction of the budget is due to projects already completed (vehicle and
equipment purchases) at a lower cost than budgeted due to effective SCM practices.
Savings on vehicles procured on HP agreements making use of the RT 57
government tender amounted to R1 403 815

The adjustments are detailed in Part 2 of this budget report and are summarised as
follows:

FIMANCIAL PERIOO Fo1 AUQUST AFPROVED CURREMT ASTUAL FRACPOSED | INCREALE [+]
Wieng APPROVED | VIREMENTS | APPROVED | EXPENDITURE | ADJUSTMENT oR

ORO BUDOET | ROLL-OVERS | JUL-0CT |  BUDOET 04|  BUDGET | DECREASE |4

55000 ] ;S 000 soMez] IETIA00 28778

Saverea City 1670000 . ¥ &S GG ART BOE T4 1 T4 D000 9 000
EC" Comporate Services 5000 8800 1233 400 42079078 | 1R T 285 120
ED: Dwveioprman] snd Pannng 125000 ‘ 125 000 j2xo e 10 S 00 -3 498
EC: Financial Sarvices el 0 148 000 29027.00 128 040,00 -} 580
ED Mangemend Services Inuml ETI000 VI3 OTAAT ETI 00000 .
ED; Communily Services 12424 000 180 000 12874000 | BOAWEIRES | YIS0 A0000 1 2% 102
ELn Froiciios Senices 108 000 - 2106000 BS4 TRBND | Zo0dDB000 101 #40
ED: Enginssng Servican Basaddad) CRECEL . TITOSAZE | 20241 3TH83 | AXsdraTIOO| A8 TTT BNE
Total Exparsiiturs CEIET BIHMI|  150000]  scresedl| J007AALER| TIAR3 G0N0  -nRiZIm
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Fot AUOUST | APPROVED | CURRENT ACTUAL FROPOSED | MCREASE {+)

oans AFFROVED | VIREMENTS | APPROVED | EXPENDITURE| ADJUSTMENT on
ORQ BUDCET | MOLL-OVERS | JUL-OCT | BUDGET  |December2014| BUDGET | DECREASE |4

i

19 405 548 | . 1IEBE A48 | JOTE10021 [ 16331 THLOO 2rE e
AR (Caiy v 1 400 000 1 387 Tas | ITATTIA | 16BANG08| 1 TaT ORS00 -1 040 60
MIG 28708 000 . . 28705000 | 1045500083 | 2868600000 -40 00
Grary G 2 550 000 . 183 000 2700 000 1M367T20| 168500000 <1 b 000
HF 5200000 s 6200000 Jesesa0d| 4Tssimaco <1 403 88
Extarnal Loass |Cairy G 800000 B a2a ISESEE3E | B30T 1201862800 <3649 499
Extermal Loama 9 400 D00 - . PADOO00D | T4E2EMRED| 3G 00000 5 D40 DOD
Pubbc Coratioes 1 200 000 . - usumnl -] 14000000 230000
tertwsen Connecbons 3200 060 | - : yo00000|  zaass3s| 130000000 1 700,003
Covalape Conbriationn 7 350 000 . . T 380 000 | 145 40051 | 35000000 -5 000 000
Tatal Expesdiurn 2391 545 | 139430 150 00 #0795 a0 | Jootecades | Tasmame0me]  emzaa

Measureable Performance Objectives

Due to the findings of the Auditor General as well as the impact of the adjustments to
the budget, the measurable performance objectives are amended. The amended
Measureable Performance Objectives are attached as Annexure D.

Adjustments Budget Tables

The Official National Budget Schedules are reflected as annexure to this report,
These tables form the basis of the Council resolutions with regards the approval of
the adjustments budget. The following tables are provided:

Table B1 — Adjustments Budget Summary

Table B2 - Adjustments Budget Financial Performance Standard Classification
Table B3 - Adjustments Budget Financial Performance Revenue And Expenditure By
Municipal Vote

Table B4 - Adjustments Budget Financial Performance Revenue And Expenditure
Table BS — Adjustments Capital Budget By Vote And Funding

Table B6 — Adjustments Budget Financial Position

Table B7 — Adjustments Budget Cash Flow

Table B8 — Cash Backed Reserves and Accumulated Surplus Reconciliation
Table B9 — Asset Management

Table B10 — Basic Service Delivery Measurement

13
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PART TWO — SUPPORTING DOCUMENTATION

Adjustments to budget assumptions

The budget assumptions were not materially adjusted. Adjustments made related to:

» The budgeted financial statements were compiled with the actual 2013/2014
financial results as basis and not the projected results

* Actual bid amounts were used for most of the capital projects as opposed to
estimated amounts

» Actual results for the first six months of the financial year were used to
estimate the income and expenditure for the year.

Adjustments to budget funding

Budgeted financial statements compared between the original and adjustments
budget are reflected hereunder.

The net effect is that projected cash will be approximately R60m. This is a reduction
from the closing cash of R91m as at June 2014, primarily due to the loans taken up
in the previous financial year being utilised during the year. Due to the decrease in
government grants as well as the lower than expected collection rate, the cash
generated from operations will be R10m lower than projected in the original budget.

The current ratio will decrease to 1.49 as a result of this adjustments budget.

T
Prewious Yr | Oviginal Budgel| A Budpget Yaar to Dale
20132014 242015 201452018 20042018
R R R _R

Liguidity Ratio's [
Curent Rasa 1?5| 164 1.49 i
Acid Test Ratia 188 158 1.43 218
Cash Ratic o 045 0,42 0.58
Cosd Corverage (Bolal cash ang invesimands) 205 08E | 1.08 1,54
Irdarest Covarage (tolad cash and investments) sar 251 105 538
MNumbaer of cay's iotal cash Fieid B2 = | k] 59
Numar of day's un-encumbansd cosraling cash hald o) 1 & 28

An analysis of the cash balances projected for the end of the year, as well as the
testing for funding of the budget as per National Treasury’s methodology is reflected
below:
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Previous Yr | Original Budget|  Ad] Budget Yaar to Date
a4 20142015 20140018 20142015
R R R R

Cash and Cash Equivaients 89 470 B24 47 238 54D &0 442 359 26 589 328
Fius: imvesiments. . - | = BO D01 000
Totsl Canh and Investments 21 4T0 824 4T 2348 540 | &0 £42 350 104 800 520
Less Encumbersd Cash [Ird party entitiemants) 52 981 5583 a7 298 02 | 44 270 419 58 581 217
Linspent conditional grants . = | s 12 794 508
Davelopar's Contributions Ressne THITH 4 055 50T | B84 TR T 45 TH0
Capita! Replacamsent Reserm 7658 129 4023106 | 5811134 [ 4582129
Lingpaent laan funding 37 TE 181 12 549 180 | 22 3BT 441 2T 162 504
Coraurs! Depeats haid 10273178 10833 237 17300 124 S E10 85}

Cormumed ceposits held as bank guaranises {7254 2".:l:|h (T 370 100) Tam 'Iiﬂ:-lI =7 AT 150
Ratartians hald Az mar| 2103 111 3 200000 252450
Lin-ancurmbered Oparating Cash 2248021 | 10 942 519 18474 980 | R Fe Rk
Less Funding of Provisions and Reserves ﬂ‘ﬂﬂm; I8 B3 &8 40 380 TH2 40 380 Ta2
Landfll Rehabdtation Provisean § 75% 30 167 BEE | 14 56) BA8 AT TR aBT0TR2
Peogt Ratiemant Provision 4 528 00 | 5270 000 4 Baa 980 4 344 980
Crihae Provisions 7 3651 000 | - 5788 100 5 756 100
Pius: Debtors Payments Expeciec 114 926 707 | 116 296 628 1389 110623 131 056 301
Liaa: Creditors Paymants Due -84 1839 681 -82 897 176 103 718 649 465 T58 184
(Funded | {Hat funded] 11 060 428 13 509 280 11 183 172 75 048 BT

Projected Financial Statements

Statorment of Finan arfarmancs Triooaic - teiglent Rocget] Ach Bucipe iy Dl
A0 204015 A0S 42015
ekl M Ul ISR il M Vo)
Proparty Rates 108 157 325 130 588 391 132 629 &4 B8 949 B&T
Sarvice Charges 421 537 883 4T9EEI TSI 471 968 264 230 624 485
Fines 42 TR0 14 523 000 43 323 000 4081 333
Governmant Grants and Subsidies 104 56+ 405 108 354 902 108 552 280 TT 173 408
Fublic Donations (infrastrutture) 60 114 1 530 000 1 &30 000 .
Public Denations (Eash SanNaTans - SpEn) 4393 226 1224 826
Public Donations (cash donatons - capei) w B0 000 a
Daveiopar Contributions 2663 992 5 550 000 1850000 G2 T3
Ofher incoma 20 249 489 1T 148 741 19 625 pEd 12 081 188
Irberes! Earmpd on imvestmsnts 4 B50 916 2 000 000 330G 000 < B55 450
interes] Earrad on Outstaneng Debton & D48 815 4 000 000 7 000 000 5084 614
Rars of Fazillting and Ecuipmant 1142 284 1 300 000 1 300 000 539344
G on Disposal of Axsats . . . -
Inbaimial Consumpticn B B E 4155588
Totel Reverse T16 001 026 TEA 650 TET BOQ E22 575 405 194 831
Empiciysn related costs 125997 T09 184 356 469 186 861 151 BI 474 T8
Remursntion of counclicn B Tan 935 4042 058 @052 058 42148
Impairment Loss on Assts
Depraciation 118 484153 131659803, 131 623950 68 548 597
Finance Cosl 16722338 | 18 805 823 | 19 6825 823 B 44T 026
Dbt impainrsnt 57 609077 | 2 ETATST | 84 708 HE 14 339 478
Repairs and Malntsnance 30 200 487 | 4% 781 837 48 207 113 14 B85 39T
Butk Purchasss 250 231 044 | 2By E38 E9S | 285171 T4 145081 810
Contracied Serdces 55018080 E'EQHD'.“G: 85 706 621 22811 434
Ganafal Expandiiure 45676 514 B2 069 023 | 53 462 467 25 337 030
Grants and Subsicies Faid 1484 313 | 5826 2588 | 5 648 035 1670 634
Leas on Sae of Assabs 631023 | -1 . .
Imigenal Consumplion . ! . - 4003 M2
Tolal Expenditure 708 £05 863 | B0 090 028 | 60 425 881 4 T54 443
Mt Surplus | [Cefici) for the year 7185 363 | !EMI.'WEE'I:I-l {58 60 208} 10 440 438
15
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Statement of Changes in Net Assets Provious ¥r | Original Budget|  Ad| Budge! it T
2132014 201472015 201412015 209452015
B R ] R
Opening Accumulated Surplus T 203 747 TIT a2 1 BBT 181 073 BET 181573
Priar Yaar Mmhﬂ!nh and Restslsmants g
Restated Opening Satance - Accumulated Surplus TE9 203 T47 (AES FAR ] BBT 181 673 86T 151 082
Surpius § [Defick) for the year 7 185 363 -56 330 251 -58 BO3 308 10 440 438
Lesa: Transfer from Accumulated Surplus 1o Reserves
ayoral Charfiabie Fund &0 114 .
Devniopers Contribubions Reserve 2616673 -5 000 000 =1 300 000 -
Capilal Replecement Reserds 2024 504 | 536 545 1 74T 095 {3078 100
Assals Fair Vakis Resens | 115484 1531 131 £99.09) 129026 853 -
Ciosing Surphus | BET1B19TY|  TOS 2T 4TE 959 652 655 054 546 3320
Plus: Ringtenced Reservas in Accumulated Surplus |
Developars Contributions Roeserve
Opaning Salance 4728116 9 056 507 7345780 | 7 M5 TE
Plus Contritutions 3 654 BRS 2 350 000 3820 000 | .
Leas Expangiture 1068216 7350 000 2350 004 | -
Closing Balance 7 345 TO0 4 056 507 B 845 TO0 | 7 345 700
Assels Fak Value Reserve
Opening Balance 1199 772 304 1231 B51 684 1084 2B8 150 1 O:84 288 180
Piis Commbutsang N &
Leas Cifset Depreciation 115 484 153 131 699 593 129026 693 -
Closing Balance 1084 288150 | 1100 151 601 U955 281 257 | 1084 288150
Capital Replacemant Reserve
Opaning Balance SE33 726 4 653 651 T ES8 229 T 858229
Pius Cantrbutions 15 528 728 14 380 000 16 221 781 :
Less Expandturs 13 501 234 14 886 525 18 058 878 3076 100
Closkng Balance 7 658 229 4023 108 5011 134 4582120
Mayoral Charitabla Fund |
Opening Balamce . &0 114 BG4
Pius Conlributions 60 114 | s -
Leas Expenciture | . . -
Closing Balance 60114 80114 | 50114
TOTAL ACCUMULATED SURPLUS 19BA 538258 | 1007058 TEZ | 1020730050 | 1000822502
168
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|
|
Statement of Financial Position Pravious Yr | WMF wl m w Yourio Date
20132014 20142015 204208 142018
R | R R R

ASSETS
Currant Assals T2 B0 01 174 408 B51 XY 40 658 24T 54T 0BG
Cagh 8nd Cash Equivalents 91 470 824 AT 238 540 B0 447 359 26 659 525
Shoet Tamn invesimants - L | - B0 001 DOD
Coniumer Dabbary 114 828 TOT II:IE'IDEE!E; 138 110623 131 048 301
WAT Racahabls B 8I2 045 T 165 584 | 5704 254 (273 268)
Qther Recelvables from Exchangs Transaction 2 4%8 1498 5821 285 | 2 Tih 238 (850 303)
Othar Recsvables rom Non-Exchangs Transactions 2259 090 2828399 2 299090
Immntones: B84 B50 TIT4BA3 | T 526 145 B854 T2
Mon Curreni Assels 2 116004 854 2072839 105 Z 058 278 551 2 OB 322 0249
Proparly Plant and Equipment 208T 227 T2 2019545 B2 2003411 419 2031 455 807
Invenimant Propary AT &87 DOO 52 882 DOO a7 JE‘.I'DEG; 4T 4BT 00D
Intanglkde Assels 1361 431 16 1361 431 | 1361431
Hariags Assals 18 To 428 18 701 | 18T
TOTAL ASSETS 2 347 53 872 2 24T 248 DAE 7280230 200 | 2 XI7T 6T 008
LIABILITIES
Current Linbilitles 120 BBA 358 105 T4 130 140 503 384 109 084 483
Trade and Ofher Payabées from Exchange Transaclions 54 209 681 B2 B97 1T 103 718 6ag 65 758 184
Consumar Depoalls 102TATHE 10933 237 11201 154 8510 853
Short Teem Portion of External Loans BETAA2S = 15013670 B6Ta A4
Short Term Portion of Finance Leass Obagation 4 064 002 - 5842412 4 DB4 002
VAT payable (consumes debbors) 12155928 11533728 1337 & 14 814 240
Provisons 426 147 . 4535 977 426 14T
Suspansa Accounts . ] : s033 214
Hon Curmend Liabiities 218 331 I5T 234231 201 104 875 221 800 B4
Estamal Loans | 185 03T 047 185 105 384 145 838 1A 153 310 8588
Proviions | ar 2 ?EII 46 084 918 I Tz T2
Retrament Benedil Dbdigation I 4 528 000 5 280 000 4 Bdd 950 o E28 000
Esloom Long Termn Liabiity | B D03 edy = 2 ER 016 8003 Ba2
Finance Leass Obligation | 10 BES 806 16 #52 845 8070858 12 854 591
TOTAL LIABILITMES 358 410 815 340 187 285 350 808 %4 330 #0507
HET ASSETS 1 908 534 257 180T 058 TH1 1829 730 950 1056 874 701
Accumulated Surpiue | 1 SO 534 258 | 1 7T 058 782 1§28 730 950 1 890 22 502
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Pravious Yr | Original Budget|  Adj Budget war o Date
2013014 242015 20142015 20142015
R R " R

CASH FLOW FROM OFERATING ACTIVITIES
Receipts BT 529 To4 729 D01 B2 Ti2 B84 18T 366 5468 507
Cash nceipls from reispayers, govemment and cther 255 504 048 281 796 032 26924 M 16T TH3 242
Cash recaipla from sarvice chaspes 7T 4T4 T42 #45 205810 382 T35 D56 216 131 804
inleesal RCome 4 B50 318 2 000 000 3300 000 2 B35 =60
Paymants =551 134 909 <558 T4 172 +A51 111 625 <336 527 303
Cash paid o employees <134 TIRE43 198 408 527 198 13 209 -7 TAT 454
GEh paid 1D supplign | -39 873 338 | 444 493 830 438 292 599 =245 366 036
Men cash prior year adjustmanis and suspenss accourls | | 6033223
Finance Cosia ~16 722 228 | =18 805 AX1 -18 805 &23 -9 44T 028

| |
Mel cazh Row from Operabing Activilies | [LELL] ?‘ﬂ5| 70 ZA8T 670 | 81 852 51 0010 204
CASH FLOW FROM INVESTING ACTIVITIES
Furchase of proparty, plant and ecuipment =B85 171 548 -39 191 545 | -T2 453 590 -30 078 0B
Mavement on landfll she aseet | ! ;
Frocesds on cisposal of flued assals | RT3 | 1
Mol cash fow from Investing Activities T 441 805 | 81 191 545 ﬁ T2 457 860 =30 078 CB4
CASH FLOW FROM FINANCING ACTIVITIES :
Mew loans raised | (repaid) 45610 444 13261 188 | . 4 T26 199
Mew loans ralsed (repald) ' «13 864 223
Mgw finance lsase sgreamants ralsed | [repaid) B 161 542 A3 BT7 4TSS 188 2004 TBS
Nw finance lsase agreaments (rapaid)| | <6 006 512
Increase | {Decrease) n Other Long Tarm Lisbililtes -9 B3B 440 -5 352 626 ]
Hut cash Now from Financing Activities 40 933 S48 13 670 835 | 20 437 378 4T 414
NETINCREASE | [DECREASE) IN CASH 50 958 &30 24 T4 T10 | <31 028 424 | 15 218 706
Cash and cash squivalants &1 the beginning of he year 40 484 187 71813250 91470423 | 91470 224
Cash and cash eguivalents ml the snd of the year [Cashbook] #1470 E23 4T 238 540 | &0 442 189 106 680 530

Adjustments to expenditure on allocations and grant programmes

Reduction of government grants budgeted for:
* Reduction in environmental subsidy from Sedibeng District — R438 423
Increase in government grants budgeted for:

= Department of Arts and Culture — R277 000 increase in project (unspent grant
of previous financial year)

Net adjustment to government grants — R197 578 increase.

Adjustments to allocations and grants made by the municipality

An amount of R600 000 has been provided under this category for the provision of
tollets in informal settlements located on private land (completion of project
commenced with in previous financial year).

Grants related to free basic services also adjusted in line with revised revenue
projections.
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Adjustments to councillor allowances and employee benefits

None — Councillors will be paid in accordance with the Remuneration of Public Office
Bearers Act (final promulgation expected in February 2015).

Adjustments to service delivery and budget implementation plan

The adjustments to the Measurable Performance Indicators are contained in
Annexure D. Once the adjustments to the measurable performance indicators
budget has been approved, a revised SDBIP will be submitted to the Executive
Mayor for approval.

Adjustments to capital expenditure

The capital adjustments per department and per source of finance are reflected in
Annexure B.

Other supporting documents

MNone

Municipal Manager's quality certification

I, ASA De Klerk, municipal manager of Midvaal Local Municipality, hereby certify that
the adjustments budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made
under that Act, and that the adjustments budget and supporting documentation are
consistent with the Integrated Development Plan of the municipality.

& 7/24

ASA DE KLERK

MUNICIPAL MANAGER
MIDVAAL LOCAL MUNICIPALITY
GT422

21 January 2015
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ANNEXURE A
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